
Blockchain  Startups  and  the
Talent  Gap  –  Best  Hiring
Practices

Today, we’re diving into a crucial topic that’s keeping many
blockchain  entrepreneurs  up  at  night:  the  talent  gap.  If
you’re running a blockchain startup or thinking of launching
one, you’ve probably noticed that finding the right people can
be tougher than explaining blockchain to your grandma. But
don’t worry, we’re here to help you navigate these waters and
build your dream team. Here is everything you need to know.

The Blockchain Talent Pool
First things first, let’s talk about why hiring for blockchain
startups  is  so  tricky.  Blockchain  technology  is  still
relatively new, and it’s evolving faster than you can say
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“cryptocurrency.”  This  means  that  the  pool  of  experienced
blockchain  developers,  designers,  and  managers  is  pretty
small.

To make matters more complicated, blockchain isn’t just one
thing.  It’s  a  whole  ecosystem  of  technologies,  from
cryptocurrencies  to  smart  contracts,  from  decentralized
finance (DeFi) to non-fungible tokens (NFTs). And let’s not
forget about AI trading bots like bitcoin bank, which are
becoming increasingly important in the crypto world. 

So, what’s a blockchain startup to do? Let’s dive into some
best practices for hiring in this competitive landscape. 

Cast a Wide Net
When it comes to hiring for your blockchain startup, think
outside the box. Sure, it would be great to find someone with
years of blockchain experience, but those folks are rare and
often expensive. Instead, consider casting a wider net.

Look for people with strong backgrounds in related fields like
cryptography, distributed systems, or peer-to-peer networks.
These skills often translate well to blockchain development.
For non-technical roles, consider candidates with experience
in fintech, cybersecurity, or even gaming – industries that
share some common ground with blockchain.

Grow Your Own Talent Network
If you can’t find the perfect candidates, why not create them?
Consider  implementing  training  programs  or  apprenticeships
within your startup. This approach lets you tap into a wider
talent pool and shape skills specific to your needs.

You could partner with local universities or coding bootcamps
to create blockchain courses or workshops. This not only helps
build a pipeline of talent but also positions your startup as



a thought leader in the blockchain space.

Look Beyond Traditional Resumes
In the fast-moving world of blockchain, traditional resumes
might not tell the whole story. Someone might not have years
of blockchain experience on paper, but they could be a great
coder  who’s  been  contributing  to  open-source  blockchain
projects in their spare time.

For roles involving AI trading bots like bitcoin bank, look
for candidates who have experience with machine learning and
financial markets, even if they haven’t specifically worked on
blockchain-based trading bots before. 

Offer Competitive Compensation
Let’s face it – Top blockchain talent doesn’t come cheap. With
big tech companies and well-funded startups all vying for the
same pool of professionals, you need to offer competitive
compensation to attract the best.

But compensation doesn’t just mean a fat paycheck. Consider
offering equity in your startup. Many blockchain professionals
are believers in the technology and its potential to change
the  world.  The  opportunity  to  own  a  piece  of  an  amazing
blockchain startup can be very attractive.

Build a Strong Employer Brand
In a competitive hiring landscape, your startup’s reputation
can  be  a  powerful  tool  for  attracting  talent.  Use  social
media,  your  company  blog,  and  speaking  engagements  at
blockchain  events  to  share  your  startup’s  story.  Be
transparent  about  your  challenges  and  successes.  Many
blockchain professionals are drawn to the opportunity to solve
difficult problems and make a real impact.
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Don’t be afraid to let your personality shine through. Are you
building  AI  trading  bots  like  bitcoin  bank  that  could
revolutionize  the  crypto  market?  Are  you  working  on  a
blockchain solution to fight climate change? The more you can
differentiate your startup and its mission, the more likely
you are to attract like-minded talent.

Leverage Your Network
In the blockchain world, personal connections can go a long
way. Attend blockchain meetups, conferences, and hackathons.
Get involved in online blockchain communities. The more you
network, the more likely you are to meet potential candidates
or get referrals.

Consider  implementing  a  referral  program  for  your  current
employees.  They  likely  have  connections  in  the  blockchain
world and can vouch for both the skills and cultural fit of
potential candidates.

Be  Open  to  Non-Traditional
Backgrounds
Some of the most innovative blockchain solutions come from
people who bring fresh perspectives from other industries.
Don’t  discount  candidates  just  because  they  don’t  have  a
traditional tech background.

For example, if you’re working on a blockchain solution for
supply chain management, someone with experience in logistics
could bring valuable insights. Or if you’re developing AI
trading bots, a candidate with a background in quantitative
finance  might  be  a  perfect  fit,  even  if  they’re  new  to
blockchain.



Prioritize Soft Skills
In  the  fast-paced  world  of  blockchain  startups,  technical
skills are important, but soft skills can be just as crucial.
Look for candidates who are adaptable, good communicators, and
comfortable with uncertainty.

Blockchain technology is constantly evolving, so you need team
members who can learn quickly and aren’t afraid to tackle new
challenges.  Good  communication  skills  are  essential,
especially if you’re working with a remote or distributed
team.

Create a Strong Onboarding Process
Once you’ve found great talent, you need to set them up for
success. Create a comprehensive onboarding process that gets
new hires up to speed quickly.

This might include a crash course in your specific blockchain
technology, an overview of your startup’s goals and culture,
and introductions to key team members. Consider assigning a
mentor to each new hire to help them navigate their first few
months.

For  technical  roles,  provide  access  to  development
environments  where  they  can  start  experimenting  with  your
blockchain technology right away. If you’re working on AI
trading bots, make sure new hires have the resources they need
to understand both the trading and the blockchain aspects of
your project.

Foster  a  Culture  of  Continuous
Learning
The blockchain field is evolving rapidly, and what’s cutting-
edge today might be outdated tomorrow. Foster a culture of



continuous learning in your startup to keep your team’s skills
sharp and up-to-date.

This could involve regular internal tech talks, support for
attending  blockchain  conferences  or  workshops,  or  even
dedicated  time  for  experimenting  with  new  blockchain
technologies. Encourage your team to share knowledge and teach
each other.

In Conclusion
Hiring for a blockchain startup isn’t easy, but with the right
approach, you can build a team that will drive your company to
success.  Remember  to  cast  a  wide  net,  be  open  to  non-
traditional backgrounds, and focus on passion and learning
ability as much as specific blockchain experience.

Whether  you’re  building  the  next  big  cryptocurrency,
developing innovative smart contracts, or creating cutting-
edge AI trading bots like bitcoin bank, your team is your most
valuable  asset.  Invest  time  and  effort  in  finding  and
nurturing the right people, and you’ll be well on your way to
blockchain startup success.


