Monday, 26 July 2021

A Letter to The Edinburgh Festival Fringe Society Chief Executive And Board

concerning the Future of Street Event's Management.

Dear Shona and Fringe Society Board,

In cutting the Street Events Team, the Fringe Society has lost all the hard work, fine
tuning and relationship building that the Street Events Team have done over the last
10+ years. We are really afraid about the direction of the management of the spaces

that are so important to us and the public.

We appreciate that this year is unique and difficult and that you are working with very
few resources. This letter addresses a history of concerns and shares the feeling

that we are a bolted add-on to the Street Events rather than the beating heart.

We support genuine measures to ensure the health of staff, audiences and
performers at this year’s Fringe, and we support moves that The Fringe Society can

make to ensure the future of street performing at the Edinburgh Fringe Festival.

1. Consultation with the Street Performing Community. There appears to have
been a pretence of a consultation process with us, this year and in previous years.
This year, after several meetings of supposed consultation with performers, our
feedback was again disregarded. Yet again, the final decisions made by the Fringe
Society negatively impact the historic street performance spaces. They are
uninformed by our contribution. Dismissing over 20 years of experience in this Art
form These decisions ultimately impact our ability to entertain the public and, we feel,

the overwhelming contribution we make to the public and festival as a whole.

Because of this there is a real loss of faith and trust in what the new organisational
structure is going to be. Especially now that the Fringe Society is bringing in an

external for-profit corporate organisation to support delivery of the event.



We have years of experience performing Street Shows across the world at hundreds
of festivals and busking pitches. We want to make sure our expertise is listened to
and heard moving forward, with transparent communication so we can genuinely

help shape the event.

2. The Johnnie Walker Fringe Club Bar on The Mound. The solution from the
Fringe Society to Covid compliance, licensing and funding problems for Street
Events is to place a Johnnie Walker Fringe Club Bar on a historic pitch on the
Mound. We are outraged and really uncomfortable that the solution was to enclose a
family performance space within a bar. The justification that without Johnnie Walker’s
sponsorship Street Events could not take place misses the irony that this is now
going to be an unworkable space for most performers. The Fringe Society is not
offering a Street Event performance space on the Mound, but essentially giving a
large multi-national company a venue on an historic performance space that it is

expecting performers to work in, for free.

When infrastructure such as stages, arenas, bars and seating are placed on the
spaces we perform, the very nature of ‘Street’ show is lost along with the ability to

deliver our art form to our audiences.

3. Edinburgh on the Global Street performing Map. The Royal Mile is a world
famous street performing pitch. The West Parliament Square pitch is recognised
internationally as one of the best places to perform street shows. It is unlike any
other space, and international performers travel to the festival just for the opportunity
to perform on that pitch. The street performing pitches during the Fringe are a central
hub on a global network of festivals, drawing performers from around the world. The
reason they come? Because the spaces are so good to perform in and the

audiences are so appreciative of this art form.

4. The history and importance of Street Performing at the Fringe. Street shows
have been happening on the Mound since the 70’s, predating the Fringe Society’s

official involvement by decades. Street performers then moved up to the Royal Mile
building audiences year on year. The Royal Mile is now worked by local Edinburgh

performers all year round. With growing audiences permission was requested to start



doing shows on The West Parliament Square. As audiences for street theatre grew
and the Fringe Society’s Street Events team came in to develop and manage Street

Events the Royal Mile became the central focus of the Fringe.

Thousands of people enjoy street shows everyday of the Fringe, with performers
working come rain or shine. It is the most accessible art form at the Fringe and can
be enjoyed by all for free. So often it is the images of street performers that are used
by the Fringe, in media and branding to promote the Edinburgh Fringe Festival. On
the first day of the Fringe, Shona comes to our daily allocation of performance
spaces to tell us we are the valued heart of the festival. In press releases we are

celebrated by the Fringe.

Yet despite this we do not have a voice at the table when decisions are made that

negatively impact our ability to entertain the public.

Moving forward, we make the following requests;

1. As the artists the Fringe Society supposedly supports, we'd like to be
recognised as stakeholders in what happens to the spaces that we perform in.
We want to publicly ask the Fringe Society to ensure no decisions will be
made in the future that impact on these historic street theatre spaces without
truly listening to and acting on the input of the street performing community.
We suggest a recognised council of street performers be at the table when
decisions are being made. We want to be an equal stake-holder in what
happens to the performance spaces.

2. A promise that from 2022 onwards there won'’t be a bar placed on any street
performing spaces.

3. A promise that street performance spaces won'’t be sold off to anyone,
keeping the spaces for artists.

4. We suggest a series of meetings to set out a framework for future events as
well as meetings throughout the year so there is time for genuine
collaboration.

5. We want there to be an agreement that no infrastructure be placed on or

around the pitch, such as signs, staging, arenas and seating.



6. An arena venue has been placed on West Parliament Square for Covid

compliance. We want a cast iron commitment that this doesn’t roll over into

future years when Covid no longer necessitates additional safety procedures.

7. A commitment that Street Events will remain ‘open access’ to all.

8. A written agreement between the Fringe Society and the street performing

community agreeing to the above points.

Signed by the following performers from the international street performance

community and their supporters:
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Ananta vangmai
Andrew Elliot
Andy Christie
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Paul Bezaire
Pete Anderson
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Steve Rawlings
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FRIENDS AND SUPPORTERS
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Stuart Every - CFO
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